










































 
Sutton Coldfield Grammar School for Girls Academy Trust
 
(A Company Limited by Guarantee)

 

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the Academy Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives and can provide only reasonable, and not absolute,
assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in the DfE’s Governance Handbook and Competency
Framework for Governance, as well as the Academy Trust Handbook.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between the Academy
Trust and the Secretary of State for Education. The Accounting Officer is also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statement
of Trustees' Responsibilities. The Board of Trustees has formally met 4 times during the year, in addition to meetings of
the various sub-committees.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Ms Sarah Bloomer 3 3
Mrs Helen Booth* 3 4
Mr Neil Dance, Vice Chair 2 4
Mrs Alexandra Galan 3 4
Mr Sundeep Grewal* 2 4
Mr Matthew Jeavons 4 4
Mr Antony Maguire, Staff Governor 3 4
Mr Stephen Millman 3 4
Dr Barbara Minards*, Accounting Officer and
Headteacher*

4 4

Ms Manjit Nahal* 3 4
Mr Michael Overton 1 4
Mrs Azra Rashid 3 4
Ms Janet Redman* 4 4
Mrs Charlotte Senior*, Chair* 4 4
Ms Shaistah Zeidan 0 1

The Board of Trustees reviewed the Academy Trust’s governance structure during the year to evaluate its impact and
effectiveness. The Board of Trustees has a wide range of skills that contribute to the successful governance of the
Academy Trust and the Trustees are satisfied that the structure currently in place is appropriate and effective for
governance of the Academy Trust.

All Board of Trustee meetings for 2024-25 and sub-committee meetings have taken place as scheduled in person.
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